
December	  30,	  2015:	  Minutes	  of	  the	  Rockport	  Library	  Trustees	  

Attendees:	  Rob	  Audano,	  Holly	  Frithsen,	  Cindy	  Grove,	  Lana	  Razdan	  	  

Meeting	  Commenced:	  10:00am	  	  

1. Minutes	  of	  November	  24,	  2015	  reviewed	  and	  approved	  	  

2. Finance	  and	  Administration	  –	  Gift	  account	  money	  will	  be	  used	  to	  increase	  budgets	  for	  

audiobooks	  and	  to	  replace	  old	  copies	  of	  popular	  books.	  	  The	  trustees	  will	  be	  filing	  Rockport’s	  

Library	  Foundation	  with	  the	  Secretary	  of	  State	  for	  tax-‐exempt	  status.	  	  A	  five-‐member	  board	  

will	  be	  created	  for	  this	  foundation,	  including	  two	  trustees.	  

3. Technology	  –	  After	  the	  holidays,	  Balsam	  will	  be	  installing	  Deep	  Freeze	  to	  stop	  blue	  screens.	  

4. Policies	  and	  procedures	  –	  Library	  Director,	  Cindy	  Grove,	  will	  be	  completing	  by	  the	  end	  of	  

February	  2016	  a	  Code	  of	  Conduct	  policy,	  a	  Telescope	  Lending	  policy,	  and	  a	  Donation	  policy.	  

The	  Long	  Range	  Plan	  Committee	  is	  currently	  working	  on	  demographics	  and	  history	  of	  the	  

Town	  of	  Rockport.	  

5. Consortium	  and	  State	  updates	  –	  The	  ILS	  (Integrated	  Library	  System)	  is	  in	  the	  review	  

process.	  	  

6. Staff	  and	  schedule	  update	  –	  The	  next	  library	  staff	  meeting	  is	  in	  February.	  The	  RPL	  will	  

continue	  with	  its	  10hr	  a	  week	  library	  internship.	  Brian	  Audano	  will	  be	  training	  two	  staff	  

members	  for	  Device	  Advice.	  State	  Ethics	  training	  for	  all	  staff	  members	  has	  been	  completed.	  	  

7. Library	  Programs	  –	  Movies	  are	  being	  shown	  twice	  a	  week.	  Classic	  movies	  are	  shown	  during	  

the	  week	  and	  new	  releases	  are	  shown	  on	  the	  weekend.	  Cape	  Ann	  reads	  is	  now	  on	  the	  RPL	  

website.	  A	  representative	  from	  the	  Eric	  Carle	  museum	  will	  be	  at	  the	  C.A.R.	  kickoff	  at	  the	  Cape	  

Ann	  Museum.	  Rockport	  Elementary	  School	  Principal	  Todd	  Simendinger,	  and	  Cindy	  Grove,	  

will	  be	  meeting	  with	  elementary	  teachers	  in	  February	  to	  discuss	  collaboration	  and	  

community	  involvement	  with	  the	  RPL.	  	  	  

8. Facilities/Grounds	  –	  Fire	  escapes	  are	  50%	  completed.	  Walls	  have	  been	  replaced	  between	  

the	  furnace	  and	  storage	  rooms.	  ServePro	  has	  been	  cleaning	  air	  conditioners	  for	  next	  season.	  

The	  DPW	  will	  be	  replacing	  the	  drain	  cover	  in	  the	  elevator.	  Currently	  waiting	  for	  a	  furnace	  

replacement	  quote	  from	  Todd	  Oil.	  

Next	  Meeting:	  Tuesday,	  January	  19,	  2016	  at	  3:30pm	  	  

Meeting	  Adjourned:	  12:00pm	  	  

	  


